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School Growth Plan
2014-2015
SCHOOL NAME:

Frank Hobbs Elementary

GRADE CONFIGURATION:

K-5

ENROLMENT NUMBERS:

287

School Context:
Frank Hobbs Elementary is situated in a beautifully treed area in the municipality of Saanich.
The area is generally described as a middle-upper class diverse neighborhood, near the
University of Victoria. The kindergarten to grade five school has 12 student divisions.
In October 2014, the cultural diversity of our student body included: 21% English Language
Learners students from several international locations. In addition, 10% of our students reside
in the University of Victoria student housing, a population which fluctuates annually as parents
of our students move in and out of the housing units.
In addition to a strong academic focus, we also have many extra opportunities for students
including a variety of clubs, sports and activities such as an outdoor garden space, dance and
choir program. Our Parent Advisory Council (PAC) helps to sponsor chess, tennis and
badminton lessons for students. We offer a great variety of sport related activities such as floor
hockey, running, basketball, and soccer. Students at Frank Hobbs regularly take on leadership
roles in additional areas such as emceeing at assemblies, lunch and patrol monitoring, student
tour guides, organizing school spirit days and presenting information over the school address
system.
Frank Hobbs is pleased to have an active PAC who works collaboratively with school
administration and staff to support classroom and school initiatives that complement or
enhance learning for all students. The PAC fosters and facilitates efforts to build a
community of belonging for students, families, school staff, and administrators. Their
contributions to the school community include fundraising and organizational efforts,
providing a voice for parents, and are a strong agent for reaching out to families.
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Summary of Progress: 2013-2014
Goal #1: To improve written communication skills







Students self-assessed their work based on criterion based assessment. Teachers utilized
criterion based assessment using “kid-friendly” rubrics developed within individual
classrooms
Story Studio facilitated writing workshops with all of our grade three students, and students
published their own books. Teachers in grades two to five were released to work alongside
Story Studio presenters
Teachers used graphic organizers prior to writing as a tool to increase success for
students: word webs, clusters, picture word and four quadrants, imagery, book walks,
charts, and strategy recording sheets
Teachers and support staff utilize technology to enhance student’s writing: document
cameras, iPads and SmartBoards
Professional Development for teachers: Susan Augustyn presented, “Achieving Excellence
in Writing,” for the September 2013 pro-d day
Student sharing of written work with little and big buddies
* Due to job action in the 2013-2014 school year, some goals were not met or were
modified

Goal #2: To develop responsible, respectful and resourceful global citizens in our school
community












Staff modeled, directly taught and routinely re-taught socially responsible, respectful and
resourceful behaviour in the hallways, bathrooms, assemblies, on the playground, and in
the classroom environment, when required
Staff members routinely completed School-wide Information System (SWIS) data forms
documenting student behavior. This data assists the school to deploy resources as needed
The Positive Behaviour School (PBS) model is the foundation for programs such as Super
Flex, CARE kit, Paws & Tales, Fill your Bucket program and anti-bullying initiatives
Staff and students implemented a “Pack it in, Pack it out” program so that waste was taken
home to be recycled
Four out of twelve classes had field trips related to waste management/recycling: Victoria
Compost Education Centre, Hartland Land Fill
Classes had walking field trips to learn about being a steward of the forest with an
Indigenous educator - Mark Albany of the Songhees Nation
School presentation of BC Lions Energy Champions - ways to conserve energy and be
resourceful citizens
Students are encouraged to use recyclable containers through newsletters,
announcements and notices home
In the 2013-2014 school year, our school raised $13,117.52 for various organizations
In its 12th year, the school and community supported the Terry Fox Foundation (the school
raised $4,516.77 in 2013, and $3,597.31 in October 2014)
For the 19th year, the school and community supported the Heart & Stroke Foundation (the
school raised $7,871.30)
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Students raised $209.63 for the SPCA and $284.63 to the Mustard Seed during the Winter
Concert
Students and community raised $235.19 for Muscular Dystrophy Canada during our
Grandfriends’ Concert
Focus on anti-bullying initiatives: ERASE strategy, Focus on Bullying, Pink Shirt Day, The
Bucket Books, school counselor focus on friendships, and the role of the bystander
Annual October Saanich Police officer provided WITS presentation to all classes
Special fall focused Anti-Bullying session by Saanich Police officer for Grade 4 & 5 students
* Due to job action in the 2013-2014 school year, some goals were not met or were
modified

School Greening Program



Annually, parents of new Kindergarten students are instructed during the orientation
session about having garbage free lunches and using recyclable containers
Work is on-going on school grounds to keep Frank Hobbs garbage free. On a weekly basis,
each division shares responsibility for maintaining our grounds

Classrooms are reminded of their important school grounds clean up responsibilities through the
morning announcements
Reminders are put in school and PAC newsletters encouraging families to use re-useable containers
and PAC has a fundraising initiative to encourage the school-wide use of these products.
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Our Goals 2014-2015:
1. Improve written communication skills by developing students vocabulary
2. Develop responsible, respectful and resourceful school and community citizens

GOAL #1
GOAL:
Improve written communication skills by developing students vocabulary
RATIONALE: (Briefly explain why you selected this goal – include evidence from Appendix 1)
While Frank Hobbs students continue to demonstrate strong overall academic achievement in
all curriculum areas, we note that Writing remains an area where we can continue to improve.
Analysis of Performance Standards Data for Writing for the 2013-2014 (terms one and two
only) school year shows that the total number of students meeting or exceeding expectations
is 81%. The Grade 4 FSA results for February 2014 also show that 81% of students are
meeting or exceeding expectations in Writing (this is an increase of 13% from the previous
year). Areas requiring improvement in short writing suggest that, 1) students need to develop
ideas using supporting details, 2) improve sentence fluency, 3) use more effective word
choices, 4) organize writing with a developed beginning, middle, and ending. Additionally,
students need to improve conventions in their writing, space words appropriately and improve
legibility. Areas requiring improvement in the open-ended writing suggest that students need to
1) use more effective supporting details, 2) be more fluent in their writing, 3) use more powerful
words, 4) provide more details, 5) and, use an expressive voice.
The Grade 4 Student Satisfaction survey results indicate that only 64% of students feel they
are getting better at writing sentences or stories (a decline of 15% from last year). Parents
report that only 48% are satisfied with the development of their child’s writing skills at school (a
decline of 12% from last year). For these reasons, we have chosen to continue to focus our
efforts on improving achievement in Writing.
Research shows that vocabulary can make writing more powerful and more effective. It can
improve the success rate for English Language Learners (Nagy, 2005, Carlo, August & Snow,
2005). “Command of a large vocabulary frequently sets high-achieving students apart from
less successful ones” (Montgomery, 2000). At Frank Hobbs, we consistently set the bar high
for our students, and this increased focus on vocabulary will give students yet another tool to
become better writers.
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ACTIONS:
New or Ongoing Initiatives

How are you or will you monitor and
evaluate success?
What are your targets?

Enrich the writing program from Kindergarten
to Grade 5


Students will self-assess their work based on
criterion based assessment
 Story Studio Writing Society is scheduled to work
with our students for writing workshops where
students will publish their own books (Grade 2), in
Feb 2015. This will be the second year of this
program in our school
 Teachers utilize criterion based assessment using
“kid-friendly” rubrics
 Teachers will utilize graphic organizers prior to
writing as a tool to increase success for students
 Conduct two school-wide writes: Nov and May
 Create class-wide writing goal(s) prior to writing
 Incorporate prewriting activities through the use of
graphic organizers (such as word webs, clusters,
picture word and four quadrants) as well as the use
of imagery and book walks, charts, and strategy
recording sheets
 Enhanced Learning project to provide
standards/rubrics to assess oral language and
writing, using technology to enhance learning
(iPads)
 Utilize technology to enhance student writing: use of
document camera to show student work, apps for
iPad to enhance learning (borrow set from Learning
Initiatives Department), invest in five additional
iPads so that each teacher has one for the class
 Plan professional development / discussions
focused on improving writing:
~ Staff pro-d committee has booked Adrienne Gear to
provide a day workshop on “Achieving Excellence in
Writing” for the November 21, 2014 pro-d day
~ David Shortreed will present to our staff on how our
school can use technology (including iPads) to
enhance our literacy programs, with a focus on writing
(Nov 10, 2014 pro-d day)
Develop teaching strategies and specifically teach how
to create strong beginnings, middle and endings,
improve sentence construction, use of stronger words
and fluency:
 Expand kinds of writing we can do all at the same
time to focus everyone’s attention more, i.e. Schoolwide letter writing, stories, poems, etc. Students will
then share their writing with their big and little
buddies
 See and hear professional writers from outside our
school: i.e. Eric Wilson, author and storyteller
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Performance Standards Data from report
cards (see Appendix), will reflect an increase
of student’s writing that meets or exceeds age
level expectations



Grade 4 FSA results will show an increase in
student achievement in Writing



Student and parent FSA results will show an
improvement in satisfaction in Writing



School-wide comparison of fall & spring
student writing samples using the BC
performance standards, will demonstrate an
improvement



Samples of student rubrics, student selfassessments via iPad use
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GOAL #2
GOAL:
Develop responsible, respectful and resourceful school and community citizens
RATIONALE: (Briefly explain why you selected this goal – include evidence from Appendix 1)
Frank Hobbs staff and community believe that students and school personnel have the
right to: work and play in a safe environment; work in an environment conducive to
learning; be treated with respect and dignity; and that we have a duty and a responsibility
to protect and care for school property and our environment.
Frank Hobbs joined the Positive Behavior Support (PBS) District pilot project in 2009.
School-wide PBS is a systems approach for establishing the social culture and
environment needed for schools to achieve both social and academic success for all
students. At Frank Hobbs, we utilize aspects of the PBS model which include teaching
students the expected ways to behave, routines in and out of the classroom, and offer
praise (verbal and token) for doing things the “expected” way. Teachers also use various
programs such as Super Flex, CARE kit, Sensory Regulation, “Friends for Life,” antibullying lesson plans, etc. School-wide Information System (SWIS) is a data program used
at Frank Hobbs to track problem behaviors so that school personnel can plan for student
support according to needs that arise.
Although the staff and parent communities believe in the importance of being globally
aware, the premise is that students in elementary school work towards becoming more
aware of the needs within the community as the primary focus before branching out on a
larger scale. Students at Frank Hobbs regularly participate in giving back to the community
through raising funds, giving time, or participating in events for certain local, provincial, or
national causes.
Satisfaction results indicate that 74% (an increase of 18% from last year) of students are
learning to care for the environment. More work needs to be done to assist and help to
educate students on how they can do their part and make an impact on the environment.
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ACTIONS:
New or Ongoing Initiatives

How are you or will you monitor and
evaluate success?
What are your targets?

Continue to develop the concept of being a
“Pack it in, Pack it out” school









With the assistance of PAC, intermediate
classes will promote reuse/recycling to
understand where recycled materials end up,
i.e. Hartland Landfill, CRD resources
For the 6th year, incoming Kindergarten
students’ parents are urged to use recyclable
containers for children’s lunches and to strive to
be garbage free at home as well
Continue to promote students using re-useable
drink and food containers with their names
printed on them
Continue to work with students to help them
understand how their personal choices and the
changes they make affect the global community
Emphasize reducing and reusing products both
in and out of school, i.e. Clothing (i.e. Coats for
Kids program), household goods, toys, etc.
Presentations at assemblies/classrooms about
school or class initiatives



There should be a decline of hard and
soft plastics in the garbage at school



Review monthly SWIS data at staff
meetings. The problem behaviours
should decrease as the year
progresses



Students will be able to share the
expectations of behaviour in specific
areas of the school: i.e. washrooms,
hallways, assemblies, etc.



SWIS data should show a decline in
problem behaviors once supports are
put in place

Responsible and Respectful Citizens








Continue to promote understanding of the
expectations matrix and sharing with staff,
parents, and students
Review specific student behaviors and develop
plans as required
Annual November Saanich Police officer WITS
presentation to all classes
Special fall focused WITS/Anti-Bullying session
by Saanich Police officer for Grade 4 & 5
students
Continue to use SWIS program to monitor
results and watch for trends in problem
behaviours
Continue to develop common language for our
school behaviour expectations
WITS program reinforced in classrooms, at
assemblies, in disciplinary proceedings in
communication with parents, and by school
police liaison officer
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Students are encouraged to “give back” to the
community by donating clothing to other
children in need
Students in the school choir to sing for the
community (Victoria Airport) and for the elderly
in senior citizens homes: Berwick House and
Oak Bay Lodge
Students assist in fundraising and participate in
provincial events that contribute to research for
diseases: Heart & Stroke Foundation of British
Columbia, the Terry Fox Foundation, and the
national agency, The Muscular Dystrophy Canada
Students assist in collecting funds and food for
local families and animals in need: SPCA and
the food bank - The Mustard Seed
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Coat donations to the Victoria
Coats for Kids Association



Choir performances at 3 or more
outside organizations



Students aim to raise more funds
than the year before. Target for
Heart & Stroke Foundation is
$7871.30; Terry Fox Foundation
$3597.31; Muscular Dystrophy
$235.19; SPCA $209.63; and The
Mustard Seed $284.63
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Appendix 1
EVIDENCE
In this section, please include data/evidence you used to determine your goals. This evidence will
support your rationale.

Appendix 1 evidence includes:
Elementary and Middle Schools: Which of the four assessments will you use (twice a year)?
Alberta Diagnostic Assessment YES/NO
District Assessment of
Reading Team (DART)

YES/NO

√ Benchmarks YES/NO
Oral Reading YES/NO
Assessment (ORCA)

Appendix evidence includes:
Goal 1:





2014 Grade 4 Parent and Student Survey Satisfaction Surveys
2014 Grade 4 Foundation Skills Student Writing Assessment results
2013-2014 Performance Standards: Writing, Reading and Numeracy Results (Terms 1 & 2
only, due to job action)
Benchmarks data is not available (Due to job action in the 2013-2014 school year, only the first
term was collected and submitted, so there was no comparison for the two assessments)

Goal 2:



2014 Student Satisfaction Surveys
SWIS Annual Data
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Goal 1 Evidence




2014 Grade 4 Parent and Student Survey Satisfaction Surveys
2014 Grade 4 Foundation Skills Student Writing Assessment results
2013-2014 Performance Standards: Writing, Reading and Numeracy Results (Terms 1 & 2
only, due to job action)
PARENT SATISFACTION SURVEY
ELEMENTARY PARENTS RESULTS (in %), 2013-2014 Frank Hobbs Elementary

Parent/Guardian Survey - Achievement
Parents/Guardians Reporting
"Many Times" or "All of the Time"
Elementary
School Year

#

Secondary
%

#

%

Are you satisfied with what your child is learning at school?
2009/10
2010/11
2011/12
2012/13
2013/14

16
8
5
14
14

80
53
36
93
67

-

-

Are you satisfied with the development of your child's reading skills at school?
2009/10
2010/11
2011/12
2012/13
2013/14

16
11
9
13
14

80
73
64
87
67

-

60
40
54
60
48

-

-

-

Are you satisfied with the development of your child's writing skills at school?
2009/10
2010/11
2011/12
2012/13
2013/14

12
6
7
9
10

-

-

Are you satisfied with the development of your child's mathematics skills at school?
2009/10
2010/11
2011/12
2012/13
2013/14
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80
33
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-
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STUDENT SATISFACTION SURVEY
GRADE 4 RESULTS (in %), 2013-2014 Frank Hobbs Elementary

Student Survey - Achievement
Students Reporting "Many Times" or "All of the Time"
School
Year

Grade 3/4
Students
#
%

Grade 7
Students
#
%

Grade 10
Students
#
%

Grade 12
Students
#
%

Do you try to do your best at
school?
2009/10
2010/11
2011/12
2012/13
2013/14

41
47
44
32
57

87
87
96
94
93

-

-

-

-

-

-

30
42
34
29
46

73
79
76
85
75

-

-

-

-

-

-

Are you getting better at reading?
2009/10
2010/11
2011/12
2012/13
2013/14

Are you getting better at writing sentences or stories? (Grades 3/4)
Are you getting better at writing? (Grades 7,
10, 12)
2009/10
2010/11
2011/12
2012/13
2013/14

27
35
34
27
38

60
66
74
79
64

-

-

-

-

-

-

Are you getting better at math? (Grades 3/4, 7)
Are you getting better at mathematics? (Grades 10, 12)
2009/10
2010/11
2011/12
2012/13
2013/14

33
37
36
29
41

70
71
80
85
69

-

-

-

-

-

-

21
11
18
10
22

44
20
38
29
36

-

-

-

-

-

-

40
48
30
29
19

-

-

-

-

-

-

At school, are you learning about
art?
2009/10
2010/11
2011/12
2012/13
2013/14

At school, are you learning about music?
2009/10
2010/11
2011/12
2012/13
2013/14

19
25
14
10
11
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83%

81%

83%
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PERFORMANCE STANDARDS
Report Card Data: 2013-2014
READING Comparisons: Term 1 to Term 2 (Students meeting or exceeding expectations)
Students
ALL

Term 1
87.5%

Term 2
87%

Difference
 .5%

Grades K-3

88%

85.8%

 2.2%

85.1%

89.7%

 4.6%

Grades 4 & 5

Writing Comparisons: Term 1 to Term 2 (Students meeting or exceeding expectations)
Students
Term 1
Term 2
Difference
ALL
80.2%
81%
 .8%
Grades K-3

84%%

83%

Grades 4 & 5

71.3%

78.5%

 1%
 7.2%

NUMERACY Comparisons: Term 1 to Term 2 (Students meeting or exceeding expectations)
Students
Term 1
Term 2
Difference
ALL
95.6%
93.4%
 2.2%
Grades K-3

96.1%

97%

 .9%

Grades 4 & 5

90.7%

87.3%

 3.4%

Grade Level
K
1
2
3
4
5

WRITING TERM 1: Dec 2013
Students Meeting or
Primary /
Exceeding Expectations
Intermediate
Breakdown
90.2%
82.9%
K-3 = 84%
82.8%
79.6%
82%
4-5 = 71.3%
60.6%
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Grade
Level
K
1
2
3
4
5

WRITING TERM 2: March 2014
Students Meeting or
Primary /
Exceeding Expectations
Intermediate
Breakdown
79.5%
92.5%
K-3 = 83%
85.7%
73.7%
81.3%
4-5 = 78.5%
75.7%

Goal 2:




2014 Student Satisfaction Surveys
School-wide Information Systems (SWIS) Annual Data

STUDENT SATISFACTION SURVEY

GRADE 4 RESULTS (in %), 2013-2014 Frank Hobbs Elementary

Student Survey - Human and Social Development
Students Reporting "Many Times" or "All of the Time"
School
Year

Grade 3/4
Students
#
%

Grade 7
Students
#
%

Grade 10
Students
#
%

Grade 12
Students
#
%

At school, are you learning how to do things to care for the environment (for example: recycling, waste reduction, energy,
land and water conservation)?
2009/10
2010/11
2011/12
2012/13
2013/14

25
26
34
19
45

58
49
77
56
74
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SWIS Annual Data: 2013 - 2014

w:\admin\2014-2015 growth plan\2014-2015 frank hobbs school growth plan nov 14, 2014.docx

17

Matrix of Expected Behaviours: 3-Rs
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1. Strategies to support the success of each student
 District Education Funds will be utilized to provide release time for
teachers to work with students to build their skills in literacy. They will
also use this time to work individually with students to provide
assessments particular to reading
 Classroom Screening meetings occur in October with the classroom
teacher, Learning Support Teacher, Principal and Vice-Principal to
identify at-risk students, and to put early intervention programs in place
 Teachers regularly bring students to School Based Team to share
concerns, gather additional expertise / ideas
 Students needing support receive direct and indirect instruction from the
Learning Support teacher. She provides additional intervention and
support to many students ranging from ‘low incidence’, to ‘at risk’ and
‘gifted’ students
 School-based professional development days will focus on our goal of
increasing our students writing skills, and using technology as a tool
when applicable
 Our 62 English Language Learner (ELL) students receive support for
English from our ELL teacher, with instruction provided in the classroom
as well as in the learning support room
 Teachers are utilizing technology as a tool to augment their instructional
programs: Smartboards, document cameras, and iPads
 Educational Assistant (EA) support of students is provided in classrooms
by eight EAs, as required: six general EAs, and two Applied Behavioral
Analysis (ABA) EAs. Staff, Education Assistant/ABA meetings and
professional development days are planned collaboratively to ensure that
the needs of the students are met as a whole. Discussions surrounding
programs, resources, strategies, and best practice occur regularly
2. Strategies to enhance the success of Aboriginal learners
At Frank Hobbs, we believe that there is immense value in all students learning about
the cultures, histories, contributions and achievements of Aboriginal, Inuit and Métis
Peoples of Canada. This is achieved in the following ways:
 Focus on each Aboriginal student’s achievement by Principal, Vice-Principal,
Learning Support teacher, and teachers
 Aboriginal students receive access to additional learning and cultural support as
needed
 Presentations from the Aboriginal Nations Education Department have
enhanced the learning of all students, which included: rattle and drum making,
nature walks, drumming and singing, and story-telling
 All students will have the opportunity to see a world renowned Hoop Dancer,
and have class presentations on the art of hoop dancing
 Classroom visits by Principal (with Aboriginal ancestry) to discuss aspects of
the Grade 4 curriculum – residential schools
 Notices and district newsletters concerning Aboriginal community, district, and
school events are distributed to Aboriginal students
 Identification and sharing of Aboriginal resources with staff, students and
families by Principal
 Prominent location (outside office) of news of interest to Aboriginal families
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3. Communication: How are you communicating your goals and progress to
parents and the wider community?










School newsletters
Synervoice messages
School Website
PAC meetings
SPC meetings
Other special parent gatherings: i.e. Welcome to Kindergarten, assemblies
Classroom discussions
Parent-teacher conferences
Class newsletters

4. Describe your “Green” Initiatives
We have continued to incorporate all District Waste Management protocols and refine
school processes as required. As a community we believe that we should work
together to reduce our carbon footprint and protect our natural environment. This will
be our second year of incorporating a “Pack it in, Pack it out” program to reduce our
carbon footprint, and to lessen our garbage to the landfill.
Develop school waste management program to reduce our carbon footprint







For the sixth year, incoming Kindergarten students’ parents urged to use recyclable
containers for children’s lunches and to strive to be garbage free at home as well
Promote students using re-useable drink and food containers with their names
printed on them
Continue to work with students to help them understand how their personal choices
and the changes they make, affect the global community
Continue with the “Pack it in, Pack it out” program
Continue partnership with PAC to increase waste reduction at Frank Hobbs
Presentations at assemblies/classrooms about school or class initiatives that
promote recycling, waste management, etc.
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